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City of Longmont’s City of Longmont’s y gy g
Environmental ManagementEnvironmental Management

Pursuing an integrated environmental approachPursuing an integrated environmental approach
–– Considers the social, economic and environmental aspects Considers the social, economic and environmental aspects 

of activitiesof activitiesof activitiesof activities
–– Soften our impacts to the environmentSoften our impacts to the environment
–– Be prepared for climate changesBe prepared for climate changes
–– Considers sustainability objectives*Considers sustainability objectives*

•• Reduce dependence upon fossil fuels. Reduce dependence upon fossil fuels. 
•• Reduce dependence upon synthetic chemicalsReduce dependence upon synthetic chemicalsReduce dependence upon synthetic chemicals. Reduce dependence upon synthetic chemicals. 
•• Reduce encroachment upon nature. Reduce encroachment upon nature. 
•• Meet human needs fairly and efficientlyMeet human needs fairly and efficiently

* American Planning Assoc. Strategy for Planning for Sustainability* American Planning Assoc. Strategy for Planning for Sustainability



MethodologyMethodologyMethodologyMethodology

Following internationally recognized methodsFollowing internationally recognized methods
–– ICLEI ICLEI –– Local Governments for SustainabilityLocal Governments for Sustainability

Five MilestonesFive MilestonesFive MilestonesFive Milestones
1.1. Conduct a baseline emissions inventory and forecastConduct a baseline emissions inventory and forecast
2.2. Adopt an emissions reduction target for the forecast yearAdopt an emissions reduction target for the forecast year
3.3. Develop a Local Action PlanDevelop a Local Action Plan
4.4. Implement policies and measuresImplement policies and measures
5.5. Monitor and verify resultsMonitor and verify resultsyy

Same methodology can be applied to a business Same methodology can be applied to a business 



CarbonCity ModelCarbonCity ModelCarbonCity ModelCarbonCity Model

Leverages Longmont’s position as a municipal utilityLeverages Longmont’s position as a municipal utility
Offers unique and needed capabilities Offers unique and needed capabilities 
–– “Real time” inventory“Real time” inventoryReal time  inventoryReal time  inventory
–– Database functionalityDatabase functionality
–– GIS platformGIS platform

D l d d t t ith S bi ti E i iD l d d t t ith S bi ti E i iDeveloped under contract with Symbiotic EngineeringDeveloped under contract with Symbiotic Engineering
–– Full confidentiality of dataFull confidentiality of data
–– Secure access to dataSecure access to data

No development costsNo development costs
–– … Work in progress… Work in progress



CarbonCity ModelCarbonCity ModelCarbonCity ModelCarbonCity Model

ICLEI Milestone #1 : Conduct a baseline emissions ICLEI Milestone #1 : Conduct a baseline emissions 
inventory and forecastinventory and forecast
Supports the regional Sustainable Energy Plan effortsSupports the regional Sustainable Energy Plan effortsSupports the regional Sustainable Energy Plan effortsSupports the regional Sustainable Energy Plan efforts
“What gets measured, gets managed”“What gets measured, gets managed”
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Data will be used to drive Data will be used to drive informed decisionsinformed decisions and and 
program developmentprogram development
–– Most cost effectiveMost cost effective–– Most cost effectiveMost cost effective
–– Specific to resources use and carbon profilesSpecific to resources use and carbon profiles
–– Focused geographicallyFocused geographically

Progress towards goals tracked “real time” Progress towards goals tracked “real time” 
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Potential Services to Potential Services to 
Longmont Businesses Longmont Businesses 

Web based toolWeb based tool
–– Access to your utility data (electric and water)Access to your utility data (electric and water)

Visual “dashboard”Visual “dashboard”–– Visual dashboardVisual dashboard
–– Data is updated quarterlyData is updated quarterly
–– Ability to add data (gas, fleet, etc.)Ability to add data (gas, fleet, etc.)y (g , , )y (g , , )

Consistent comparisons across the cityConsistent comparisons across the city
Valuable serviceValuable service
–– Cost to collect dataCost to collect data
–– Cost to calculate carbon footprint based on internationally Cost to calculate carbon footprint based on internationally 

recognized protocolsrecognized protocolsrecognized protocolsrecognized protocols
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Questions?Questions?Questions?Questions?
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